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Matias Segura
Superintendent - Austin ISD
Matias Segura is the superintendent of the Austin Independent School District, serving more than 74,000 students and 10,000 employees.

The Austin ISD Board of Trustees chose Matias Segura as the lone finalist for Austin ISD's superintendent position. The decision was made unanimously during the December 14 meeting.
Segura was officially appointed permanent superintendent by a unanimous board vote Jan. 25, 2024.
Segura served as interim superintendent beginning January 9, 2023.
He first joined the district in 2018 as the Operations Officer and led the implementation of the $1.05 billion 2017 Bond.

He went on to lead the Long-range Planning process as chief of operations, which was the largest-scale application of the Equity by Design process in district history. The process served as the foundation of the record-breaking
$2.4 billion 2022 Bond as well as the non-operational strategies included in the Long-range Plan.

As superintendent, Segura is focused on the generational impact of Austin ISD in Central Texas. Strong community partnerships and support of Austin ISD are at the core of this work and reinforce his belief that Strong Schools
make a Stronger Austin.

During his time as superintendent, the district has seen a 20% increase in our retention rate over two years, largely due to a culture of respect and a positive climate with students, staff and community. He has also focused on
transforming the special education student experience by working with the Texas Education Agency to develop a stringent path for accountability to serve families.

Segura is a Professional Engineer with a Bachelor of Science degree in civil engineering from Texas Tech University and a Master of Business Administration degree in finance from the University of Texas at Austin. In July 2024,
he completed the Texas Superintendents' Certification Institute program and received his superintendent certification by the State Board for Educator Certification/Texas Education Agency. He is a product of Austin ISD, a father
of two daughters who attend Austin ISD and his mother taught at Austin ISD for 42 years.

Reminder: Helping Hands Holiday Party 12/17 @5pm
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EAFK EarlyAct FirstKnight Strikes again at Wayside Eden Park
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The students at Wayside Eden Park had their eafk knighting ceremony with Lady Amber. This character building program is sponsored by Rotary Southwest and Rotary Southwest Clubs.

Operation Vacation Serves our Heroes

The Rotary Clubs of Austin and Killeen hosted this lovely family , PFC Issac Medrano and his wife and two children.
They were hosted in November at the incredible JW Marriott Downtown and enjoyed a delightful BBQ dinner with all
the trimmings at the County Line on the Lake. The son got to feed the turtles and fish. The family was blown away by
our hospitality. Here was the thank you from them on the way back to Killeen. “The hotel was incredible and took

great care of us. The County Line dinner was delicious and a very nice staff who treated us well. The whole experience
was amazing and we are thankful for Rotary and all the sponsors. We really appreciated our special weekend in Austin.
Thank you!”, PFC Medrano. This is Rotary’s special way to honor our troops and thank them for their service.

Club Meeting Details: Join us in-person or on Zoom!
This week's meeting will be held in-person at Ben Hur Shrine Temple (7811 Rockwood Lane, Austin, Texas) and also live-streamed on Zoom!!

For those of you who can't join us in-person, you're invited to our LIVESTREAM Weekly Lunch Program!
When: Every Tuesday (almost) Noon to 1 PM Central Time (US and Canada)
***Eor our Zoom guests, please clear your caches and bookmarked Zoom meeting links and check your time zone settings.***

QuickLink:
ntips: )

IMPORTANT STEPS TO CONNECT TO OUR WEEKLY MEETING, USING THE FOLLOWING MEETING ID & PASSWORD TO LOGIN:

When the Rotary year begins on July 1st, we have a new meeting link. You should always be able to connect by typing in the Meeting ID and password as shown here.

1) Go to zoom.us/join Join Meeting
2) Enter the meeting ID in this box and passcode if prompted
(Meeting ID: 856 9037 8301 Passcode: 361851) Meeting ID o Personal Lk Name

Enter Meeting ID or Personal Link Name

While we will have cookies, water or tea available at the meeting, we will not be offering a meal. Please bring your own lunch if you
plan on eating.

Join

Announcing the 2024 Rotary Club of Austin 4-Way Test Public Safety Award

By Richard Payton
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The Four-Way Test Public Safety Award

Applications Due by: December 1,

To Nominate Call: 512.462.1333 or Email: office@rotary-austin.org

Rotary Club of Austin Hands-ON Community Service Projects



https://rotary-austin-org.zoom.us/j/85690378301?pwd=bXMxcDBqK1drNmNqZW1ZV3JlZ2FFdz09

Rotary Club of Austin
hand-on service
opportunities

*  Farly Act First Knight

*  Books for Me

®= Helping Hands for Kids

= Scholarships

®  Career Closet Clothes Drive

® Book Donation

® (Clothes for primary students at Pecan Springs
® Rotary Gardening Day at Community First

® Blood Drives

= Rise Against Hunger

Early Act First Knight character programs @Harris, Hart, Wayside and Pecan Springs Elementary Schools teaching students the Four Way
Test, character traits to live by and reducing referrals to the office by 50+%-Rotary volunteers can attend the monthly knighting
ceremonies and cheer on the selected winners for the current trait and congratulate the parents that attend. (Monthly-master schedule
arranged each year with the schools and members are asked to sign up for any date they can attend.)

Books for Me program @ Pecan Springs: Rotary volunteers hand out free books to students (Twice a year-Fall and Spring-volunteers sign
up for a 30-45 min. block in advance to hand out books to the children and help them write their name inside so they can take it home
and add it to their home library-encourages students to read at home)

Helping Hand Home Events for Abused Children( three events per year):

o Splash Day: Rotary Volunteers organize and volunteer for Splash Day usually between July and August. Volunteers come to the
Helping Hand Home and supervise the Splash day activities (water slides, arts & crafts, photo center) and serve lunch to counselors,
children and volunteers.

o Christmas party: Rotary Volunteers wrap Christmas presents after the Tuesday Rotary meeting a week before the Christmas party.
The night of the Christmas party (usually the second or third Tuesday evening in December for two hours), the volunteers hand out
treats, sing Christmas carols, help kids unwrap presents and interact with the children and counselors. Rotary volunteers also serve
as Santa and the elf to hand out the Christmas gifts selected by each child with the help of the counselors back in November and
sponsored by the Rotary Club.

o Cluster Lunch for Helping Hand Home counselors and children: Rotary Volunteers collect and set up lunch for the Home and serve
it to all the children and counselors.(Usually set up in the Spring and event takes about two hours at lunchtime)

Scholarships for Selected High School graduates in the Austin area: Rotary Volunteers sign up to serve on this committee to work with
the high school counselors to select candidates, the candidates are then interviewed by a Rotarian, the committee selected the winning
students and the winners and their familied are invited to s Scholarship Presentation Dinner where the winners are announced and given
their scholarships. (three-four month commitment usually January-April)

Clothes Drives for the UT Career Closet: Rotarian Volunteers round up gently used business clothes and deliver them to the UT Career
Closet. Clothes are collected at the Rotary meetings. (twice a year-Fall and Spring

Book Donation weekly for Lively Middle School library: The books are selected from a list provided by the Librarian, signed by our
speaker each week and a Rotarian Volunteer collects the books and delivers them to Lively Middle School. (Weekly)

Clothes for primary students at Pecan Springs: Rotary Club collects children’s clothes at the beginning of the school year and delivers
them to Pecan Springs clothes closet (once a year)

Rotary Gardening Day at Community First: Rotary Volunteers & friends can sign up to work on an assigned date to help Community First
plant sustainable gardens that serve the homeless people living at Community First, provides food to be handed out to the homeless
communities by the Mobile, Loaves and Fishes Van or to be sold at Community First to buy plants and seeds for the next harvest.( usually
four times a year on prearranged dates- a 2 hr. shift each time)

Two Blood Drives for Austin: Rotary volunteers and friends can sign up to give blood on the assigned blood drive day held at the Rotary
meeting place twice a year (Once in Fall and once in Spring-45 min. -1 hour commitment)

Rise Against Hunger: Central Texas Rotarians and guests gather to support the Rise Against Hunger foundation at a meal packing event.
At the event, we work together from start-to-finish in a meal assembly experience to combine rice, soy, dehydrated vegetables and a
packet of 20 vitamins and minerals into life-changing meal packages.

Promote your business, support our Club!
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* Advertising space costs only $250 for 6 months of promotion ($500/yr)!
* ALL PROCEEDS go toward helping CLUB OPERATIONS!
* Contact the Rotary Office for details.
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Commercial & Residential Roofing Professionals BROK AL REAL ADVISOR
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Corey Wilson
President o’
Austin, Dallas, San Antonio
1212 East Anderson Lane. 200 Houston, Denver

Austin, Texas 78752 Main (512) 671-7791 R Kuper Sothebys
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Commercial Real Estate Leasing and Sales

SHOES

Andrew Swanson
swanson@centric.com
512-777-9916

011 W Anderson Lane, Austin, TX 78757
512.459.7603
www.karavelshoes.com
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ROTARY CARES HOW YOU'RE DOING!!!
HOW ARE THINGS IN YOUR LIFE?!?

Anybody can be going througha
Is there anything that your Rotary Club of Austin "family" can support you with (i.e. family changes, death of a loved one, illness or other battle you know nothing about.

'm here
ar yau

health concerns, lost a job, other professional needs, etc.) or do you know of another Rotarian who may need help?

Click here to let us know
(or you can send an e-mail to
office@rotary-austin.org)

ROTARY CARES

Club Meeting Place and Time

Austin

Meets at Ben Hur Shrine Temple
7811 Rockwood Lane

Austin, TX 78757

Time: Tuesday at 12:00 PM

RCA Vision Statement: To build a diverse fellowship of Austin-area business and community leaders transforming lives throughout the world.
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